








































^eniqpauiy 





Strive to delivar sustainable and quality Municipal Services 
with hope and diligence to the community 


(| a \ mrn$\\ 


ws 


rntet^d to realize ®«r vision through s 

> Providing democratic and accountable government to local communities 

clot Pr0V ' SI ° n “ f C0S ' effeCBVe SerV ' CeS '° COmmUnife in a M*-* manner 
romoting socio-economic development 

Promoting a safe and healthy environment 

Promoting community participation in matters of Locai Government 

TO have a motivated and representative municipal workforce w„h high efhica, 

standards which is empowered to render optima, services to coLm* 


> 


> 

> 
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—-MUNICIPAL RTTBoft 

definition of a municipal budget 

A municipal budget is generally a projection of future 
revenues and expenditure. A budget is used to control 
mancial transactions and should also be used as a 
management and planning tool. 

- - Mutuality as se, „ m 

predictability within the mumoi p r% ,deS ^ tra,1Sparenc >'’ accountability, flexibility and 

A Municipal b„ dge , is divided int0 , Capi , al an(| ^ ^ 

<Lc^ P, ZT S lal toe“enefi 0 ,s tdT^ ^ T ^ ^ ' b ‘“ 

expenses will be funded. The municinalitv H S ° UICeS ° f & ° m which these 

- add to the value of an existing fld^ s^ ** — » 

one year. Fixed assets include inter a 1i» i ^ , f that extends beyond 

computers, office equipment and machinery’ ” “ mldmgS ’ m ° t0r Vehides ’ “ure, 

Hizz b ^« m ^i**:zz^z ues ww ° h wiu ac ™ * 
mOTied ^* *“ *—--i m c, P :;rr;:::t b : 

mder the capital budget, but fc'matoenL’e “ b “ d8e,ed for 

and toner for the photocopier is budgeted for under die operath^budget. 8 "* “ *' 

OBJECTIVE OF A MUNICIPAL BUDGET 

to ^etuunicipa^i^^s service dehvery^oaL^orperfonria 6113 *^ ‘ U0I!a,e eXpec “ d *««» 

approved IDP. 3 ® “ pe ' forma ” oe ob J“t.ves identified as priorities in the 

adequately^controlled^ public 'resoutues ^are^^^ ““ “ 1<5Vel ° f reVeEUe “ d expenditure are 

and ensure tha, deparinreuts operate as emcienflyT^"^^ “ d 
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5 NC093_ EXECUTIVE SUMMARY 2019/2Q20 


Summary 


The final revenue budget for 2019/2020 amounted to R 149 269 681 

> Provision f° r bulk purchase of electricity amounts to R 18 336 nnn f c Iv 

•he 20 1 9/2020^nanc^l yeanvhich S ^ 86 ° * 

* Water-R 5 075 551 s ‘ 

• Electricity-R 6 962 323 

* Sanitation- R 6 240 435 

• Refuse-R 5 075 551 

" ^0^2,I h :. ’"T* fOT the 2019/2020 - — 

increase used was all outstanding debts as o"f 30° ^^>01?“ m IT' 8 fOT 
than 90 days. U March 201 9 outstanding for more 

> Note that scheduie A10 that speate about basic service delivery measurement could 
" “mea U s e u::: h e e „r aVai,abili,y ° f ^ " *» municipality does no. 

Repairs and Maintenance 

standard 060 TSZTejT, UP '° the "I** 

9 nan, of R 2 500 000 from the Fran^ST* '* ^ 3 
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Other Expenditure 

General expenses 


Agency fees 


Asset maintenance _ 

Advertise ments/publications/marketing 

ComDilation of Fivow ac»i 


Amounts 

Ri ooo 06Q.n n 
R150 000.00 


Compilation of Fixed Asset Rggkw 
Audit Fees 

Bank Service charges 
Employees Bursarie s 
Telephones 

Postage/st amps/franking machine 


R250 000.00 
R210 000.00 


Renewal of licences & pormitc 
Entertainment 
inancial systems software 
.Speci al Programs - educational seminar 
EPWP (voluntarily workers) 

Indigent relief 

Insurance Excess Claims _ 

Municipal Services- Eskom sub accounts 
Skills Development Fund I e\ 
Accommodation 
Daily allowance 

Travelling - own trans port 
Total 


R900 OOQ.QO 
R840 000.00 
Rioo ooo.on 
R300 000.00 
R275 ooo.on 
Rio 000,00 
R30 000.00 
R80 000.00 
Ri 300 ooo. on 
Rio 000,00 
R850 000.00 
R23 353 860. 00 
R300 OOO.QQ 
R850 000.00 
R314 943.00 
R682 OOO.QQ 
R532 000.00 
R265 OOO.QQ 
R32 602 863.00 


* Employee related costs amounts to R 4 fi oo-i „ , 

budgeted for and the 7% increase. 3 ^ " 6W P ° StS that was 

the arrangement °°° WMCh inC ' UCleS 

' oT^Z ZZl°o„ tZZZT consis,s of “ 

gum maor of 201S/20?n P ... 

Property Rates 



R 9 926 626 


Service charges: Electricity 


Service charges: Water 
Service charges: Sanitation 


R 23 994 795 

R 9 561 937 


R 5 710 347 

~R 5 256 936 
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The operational revenue budget for 201Q/?n?n . . _ 

Capital grants and was compiled with Z w to R 119606 «»1 excluding the 

revenue. P “ Wlth the follow '"9 '""eases on rates, tariffs and other 


^ 5.3% increase 
^ 5.3% increase 
^ 6.84% increase 
^ 5.3% increase 


.’Water 

Sewerage 

Refuse t0 Chan96 after NER?A a PProval 


> 

> 


Equitable share allocation amounts to R 46 340 000 for 201Q/?n?n r 
Property Rates as per valuation roll implemented I ", ™ 

Approved new tariffs are: y 


Business 
Residential 
Agriculture 
Government 
Municipal 


R 0,02330289 per R value of Valuation 
R0,01398384per R value of Valuation 
R0, 00057915 per R value of Valuation 
R 0,02330289 per R value of Valuation 
R 0,01398384 per R value of Valuation 
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JCQgjjXECUTIVE SUM MARY 2019 /2fi?n 


Budgeted Cash ffow 

Property Rites" 


R 4 963 313 



Government - operating 
Government - capital 
Interest 
Dividends 

ayments _ 

Suppliers and employees 


R53 225 000 
R29 663 000 " 
R5 772 688 



(R 90 589 000) 
(R 150000)" 



> The cash flow collection is estimated 


at 50% for service charges. 


The allocations of th e municipal grants are allocated as per DoRA 
OPERATING GRANTS 


Equitable Share 


2019/2020 

R 46 340 000 


Financial Management Grant 


R 2 435 000 
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magareng municipality 



l.(c) take all reasonable steps to ensure— 

after the approval of the budget; and ^ imP ementatlon P lan ls approved by the mayor within 28 days 

the municipal manager and aJ^en^mmlgers-^ “ ^ ° f Section 57(1 ^) of the Municipal Systems Act for 

:SS=r==:- 

(cc) are concluded m accordance with section 57(2) of the Municipal Systems Act. 

(3) The mayor must ensure— 

W -»* -I performance indicators 

.#« the approval of the service debve* and b Sge, to pT" ”/'"' ” ”* d ' than « days 

W I* P"“^T“»Sl““oLS Z'h dL;3ri’e"p° r ro “ e f " S “ ,d “t olh “ of Official! a» ma, 

szsr.CoSr““~^^ 

2.1.2. Budget Procpsg 

S552SS2S ,“r. i s r;r r ° f * 

1-1.4. Municipal Staff 

^«L^ & 1 Le”Xi C ' < 'J ,l ”” b "! ° f S - ff *» ■» « members were ™- s olstf , . 

budgets. ■“ ” d re “ d “““ ™ .’*» possible incited mm tL’fTop.aC 
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The schedule of the consultative meetings are as follows: 


Abrii 

Issues raised and requests are: 

4.1 Staff Compliment 

have been made budge, for the Mewing posts bn, My HOD posts were bndgeted for: 

HOD: Technical Service 
HOD: Community Service 
MSCOA Officer 
Contract management officer 
Creditors clerk 
Asset officer 
Communication Officer 
EPA Officer 



summaiy of issues raised are as follows : 


2.1.5. Tabling of budget 

The DM budget has been tabled before Connei, during so Ordinal Counci, nteeting h e,d 3 „ Mach 20] 9 

2.1.6. Approval of Bnripp* 

The final three-year budget for the 2019/2020, 2020/2021 and 2021/2090 fin. ■ , 

meeting to be held on 30 May 2019. financials years will be approved during an Special Council 

2J.7. Flowchart on the budget nrnrpcc 

There tue basic.,,, three different processes in the budgeting eye.e running „ same ^ 

► Reporting on Previous year budget, 

** Current year budget implementation, and 

Preptuation of the new financial year's budget (including the two Mowing financial year estimates). 

Reporting on Previous year budget: 

including the AuS-g3 s Softer ^Tple ^“thf d^° f ^ PreVi ° US financial ^ 

Provincial government on the previous year’s budget and financial perfonnancl reporting formats to National and 

Current year budget implementation: 

of the budget is the' SS^anJ 6 Budgf tople^taS" p£i ” 46 im P lementation 

MFMA, the .eiS^ ! ee^ a, L^by“”\S^ta°wt^%T?fi , b ”g 8 "' A “° r<li " 8 10 S ““»” 71 °t the 
Of the municipality and the relevant provincial treasurv a statement^ J ** ° f eadl month submit t0 the Mayor 
enable the mayor to cheek if the amoved budgets mpSnTed Tn t T * Ms* ™s will 

to (he approved budge, and identity, any financial probtans factng'tte mnmeipli” da °“ ““ SDBIP ' 
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Preparation of the new financial year’s budget- 

.ZZt diaim SUPS “ prepara,i “ » fth ' y«r-. budget: 

•Strategic^ d " S: “““ C °“ Ul “ onfor " m! -"*»Previouspr^eaaea, 

«“ - 3 years; e„„« Mm 

* Pr^arattou 1 ' 3 CUITent econ omic and demographic trends. ’ P '” C “ "‘ Oonal “ snes i consult previous year's 

-—-■—-— 

“ ttZSZrJZZ?*, 5E JJ- Pf- » 31 March (9 „ da, befa e _ 

*Aj^roviug 88 ^ 011 ' 8 copies) ’ consaP "ntbandctmsidkrfiumanocahPtoobutielanZatiOTannpauscu^espemKs.^ 

council must meet no later than 31 May^O^days^before tte ^ TCVisionS t0 the tab led budget full 

approval Council approves the budget and relied poSes beS f f? ™ b “* Bt *«> to «-«• the budget fo 

“ *> 0 

budget rdeSXns'pX^of Sing^Srity 2 ”££ “J 28 dayS after *■ approval of the 

monitoring and evaluation. S UUl0nty ° n bud « et vot es is also critical for successful budget and 


~ Schedule nf Kpv Budpet Deadlines i n terms ofSecflon 21 £ 1 ) 


-— I— *■ »«aticc manag e ment Act) 

-liie mayor must, according to the MFIWa ™ a- a , 

- 2r d r — t z 

LEGISLATIONS 

Sr M MUniC ? a J Fmance Management Act (56 of 2003) 

MSA . Municipal Systems Act (32 of 2000) 

PFA . Municipal Fiscal Powers and Functions Act (12 of 2007) 
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MAGARENG MUNICIPALITY 

wmm WTH ^.OHAILU miVFT nPMj^ nOT 

2.5.1 Introduction 

- — .0 P— — at 

tem^fhrpolL'aliLmb™^ 1 ^ Pl ™ g Pr ° CeSSeS compromises of a five year period which correlates to the 
2.5.2 Strategic Focus Areas 

capacity of the muddpaEty.Rom Ms‘assIssmenJ f^I'oAS^nT^T ™ “ ** SCTVice delive ^ 

improvement of service delivery. A short summary of these strategies follows: S ate81CS W8S adopted to assist “ the 

^ Institutional Restructuring 

“ °“ " d “ *- 

> Community and development focused delivery 

improved and^thafthe ^wd^ommittees start^o^ct mor^ro-a'ctively! 50 ^ 30(3 

> Skills development and employment equity 

positions such a^Electricianm-e^ledas ^icm'as possible! “ “ d ^ 

^ Citizen Focused Delivery 

service^dehvery^stmldards° deCreaSC "”** ° f start ^ing on 

> Financial Viabilitj' 

^ Policy and By-Laws review 

££—-—~ 

y Performance Management 

2.5.3 Political Priorities and linkages to the IBP 

d t e - ] « -thin a municipality. It aims to 
the people living in the Magareng municipal area. pknS t0 lmpr0Ve the <l ualit y °f life for all 

&at ^here^if alignn^it^to^^tim^^vekipmerrt^s^egy 11 !^'^ ^^!^ 11 ^^ ^Th 6 be£n “ d priorit - d to ensure 

,be b “ ,s ° f ,ie ™ iK 
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2,5.4 IBP overview and key amendments 

Plans (TOP? nfS/lT^ve wte ?“ P '° dUCe toegra “ d ^Pment 

Ll-SST- ~ — “*■ ^ 

™ h :S‘ b rt; £f re t^T^“ n ~ tad ■ “ *» — .0 g-ide the 

more effectively to our key challenges. 1 lth our strate g‘ c programmes, so as torespond 


2^ 5.5 IBP review proms and stakehnlrW £ arrici B ation 


Hr”* =g Tir «. » 

pment m their localities. The municipality is committed to adrl tu ^ 6 S ^ ape ’ ^ orm » direction and pace of 

from communities and stakeholders. * address the needs of the people and values the inputs 

As set out in the Municipal Systems Act f9nnm ,•« +u 

process is necessary. Of critical importance L forTmiSpaLTo “ “ “T* 1 teis > » consultation 

bv he L' 0 - 1 ™™? and Strategic stakehold ers. As part of the AmuS Reviel^f 7 ***** ^ thorou 8 h consultation 
by the Municipal Systems Act, the Council embarked on an extend R ° f he muiljci P aI ity's IDP as prescribed 

comments which was fed back in to the reviewed 2019/2020IDP Pr ° CeSS t0 With a11 ^holders and elicit 

2J.6 Link between the IDP and r„,w 

budget l informed 1777X77^? otijlctiveT The £p“ P . al Financial Management Act (2003), Magareng's 
The budgetary allocations for both the capital ^ 0^1 ?“ "* pri ° ritizes the needs * the conSS 

ensure that the IDP outcomes are achieved^^o ^7^ ""JT" “ a ** wiCtTy 

the strategic driver of both the municipality's budget and its Turn Around Strategy"^ 1 '" 8 ^ The ~s 
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MAG AREN G MUNICIPALITY 



Council reviewed Tariff Policy in tenns of Section 74(1) 
was approved by Council on 31 March 2019. 




irxuniuipai systems 




2.7.1.2 Indigent Policy 


2.7.2. 


services by means of subsidizing. Tins policy was reviewed and the q I f " ^ mCOme W aCCess to basic 
" Total monthly income per househoW lessTan M Sn chan S ed to : 

Reviewed policy approved by Council on 31 March 2019. ’ ^ ^ ** 10 ° % SUbsidy "' 

2.7.1.3 Rates Policy 

Act, 2004 (£“6 o“20M?wh‘i^ifc,% providita t'n^id “T”™ M “" id r al Rate 

policy was adopted on 18 September 2008 aL was advertised™ Clpal1 ^ must ado P t a Rates Policy. This 
0 Apn] 2010. Fonnal community participation took place at various venure during b 4 ay 2 o^Q SUmCS6ms 

Supply Chain Management 

2.7.2.1 Supply Chain Management Policy 

and maintain a supply ^ jjj 8 " and chirf Vandal officer can institute 

ensores best vain, for money for L mLdpA TVT\ '***'* 

promote local economic development. Policy adopted by Council otfl2 DecemberMO'r “ h '“' “ d 


magareng municipality 

|2«»/.oTo iiuix.i .1 idLAlliU rrii.ir.TO ■ 

L Z- 5 - Budget Policy Statement 



ongoing 


2 ' 7 ’ 54 «nAS“s“™'L Pri0d,ieS “ ” ,h ' C — nop document and tbrougb 

subsjdte^ 3 ^ aan^Btateatt^on t^^crdiance'^wi^vcimitet 


2.7.5.3 Revenue projections should be realistic and 


not be overly optimistic or too 


conservative. 











2,7,5A The ™cipality must produce a balanced budget. 


2.7.5.S 


The municipality will maintain all of its assets at a i„,„i A 

minimize future maintenance and replacement costs. & e quate to protect the capital investments and 


fh Legislative Framework 


Municipal Finance Management Act, No 56 of 2003 


Local Government: - Municipal Investment Regulations: Gazette No 27431, 1 April 2005; 

L 0 d Government: - Municipal Supply Chain Management redone: Gtmcte No 27636,30 May 2005; 
Municipal Property Rates Act, No 6 of 2004; 

L«d Government: - Mtmicip.ity Prepc* Rates Act Regulafiona: Oaacte No 3200,. 27 Mareh 2000- 

Local Government: - Rat, R„,„ s Residential m d Non Resident,., Propefiy: Gtmene No 32002, 27 Mmol 2000- 
Local Government: Municipal Systems Act, No 32 of 2000; 

Local Government: Municipal Structures Act, No 117 of 1998; 

Led Government: Municipal Had Powers and Functions Ac, No 12 of 2007; and 

mment. Municipal Budget and Reporting Regulations: Gazette 32141,17 April 2009. 

Policy Availability 

All policies are available a, the office of fire Financial Manage, for senttiny. 


Chief Financial Officer 
Mrs. M. Motswaledi 
Civic Centre 
Magrieta Prinsloo Street 
Warrenton 

Tel: 053 497 3111 
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The municipal fiscal environment is influenced hv n vmVh, r 

The following principles and guidelines directly intended the compilation of the Budge,: 

The priorities and targets in relation to the key strategic focus areas as d etennined 

The level of property rates and tariff increases to take into account the need to 
maintenance and infrastructural backlogs, including the expansion of services; 

An assessment of the relative capacity to implement the Budget; 

No budget allocation to be made to programmes and projects unless the 
programme and project plans are submitted by the relevant HOD's; and 

The need to enhance the municipality’s revenue base. 

The multi-year budge, is therefore undetpinned by the following assumptions: 


2019/2020 CAPITAT, EXPENnrTTTPP 

Due to a number of factors, Magareng Municipality was not able to SDend itc 

the SS ,he f T Ci v T' A Seri °“ S eff0It “ retIUired “ eIsure m MM 
19/2020 is spent within the prescribed timeframe. 

2019/2020 OPERATING TTVrm/nr 

Consumers are billed monthly in respect of services in the fonn of a consolidated bill 
“? ““ « Paying Ptopeny rates on a “ b 

them to f 110nS are ' 3rd f01 botb busin esses 311(1 households, such that it may be 

** - * - ~ 


2019/2020 Projected Payment levels per Sendee 


Sendee 

2019/20 

Collection 

Rate 

Electricity 

50.00% 



Water 

50.00% 

Sewerage 

50.00% 



Refuse 

--- 

50.00% 
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Property Rates 

50.00% 




> HlZfTZ t “ “ StitUti ° nS 316 “** » »mpl im ce 

umcipal Fmance Management Act and Investment regulations The 

POllCiK ^ ta “ P ° Si,i0n “ S “ totems, 


2019/20 CAPITAL EXPENDITURE FUNDTNO 

The MFMA specifies that borrowing can only be used to fund capital or refinancing of 
ce am conditions. Due to cashflow constraints Magareng Municipality is nnt § 

Ss ad Il'l'p”!e b rrft 8 Tn,o theref0re W0% dependent 0n Gra “ Fund tog for to 
oit Ldiltg 019 ' 2022 MTREF are ,h '-fore assumed to be funded 

MTREF Social, Economic and demographic statistics and assumptions: 

The following table represents the majority of social, economic and demographic assum 
m the compilation of the 2019 - 2022 MTREF ^ ^ surD 


3. DEMOGRAPHIC PROFILE OF THE MUNICIPALITY --- 

krrenton, the administrative Centre of Magareng Municipality, is situated approximate,y 75 km north 
Kimberley on the banks of the Vaa, giver. The N12 national road between Kimberley and Christiana 
|as well as the N18 route to Vryburg passes through the centre of Warrenton. 

rhe Railway iine, tha, connects Can,eng with the Northern and Western Cape Province, runs through 

gareng Municipality with a railway station a. Warrenton and Windsorton station. The railway line 

O connects the Northern Cape and North Wes, Province. The .unicipa, area comprises an urban 

node, v„,ages and farms. Tbe urban node consists of Warrenton, Warrenvaie and ikhutseng while small 

(agricultural viiiages have been establish throughout the municipal area o, which BuilJli, Fourteen 

Streams, Sydney's Hope, Windsorton station, Moieko's Farm, Nazareth and Hartsvailei Farms are the 
most prominent. 


fhe res, of the area comprises mainly mixed farming. The area of jurisdiction is approximately 1542 km> 

I" aPPr ° Xima,e,V 24 '° 42 Pe ° P,e ' S,aGSA - 2M1) ' ** ' h e total population 

ck, 17. 5/s coloured while the White population represents oniy 10 % of the tea, population. The 

an =„d Asian popuiation is insignificant, small to impact on the proportlona, representation. The 

lea lileT “ d ' V ' deCi ' nt ° ' WardS ' War<iS * ‘° 3 C ° nS,l,U,e ' khUt£enE ' ,he fo ""er Black residential 
^ ' Wh " e WarrenVa,e ' ' he f ° rmer C01 — d residential are, constitutes Ward 4. Ward 5 is made up of 
arrenton town, which was previously a predominantly White area, and the surrounding rural areas. 
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magareng municipality 


|z.15 SERVICE Delivery AND BUDGET IMPLEMENTATION pt.atv 
2.15.1 Introduction 


content to theL^!^ "«■=■> P-vides operational 

^ <*~ T pm ^ 

and annual targets and actuals. The document also reflecte CamtalTTn^ ^ T 

and during the 2019/2020 SDBTP will n i„ • , , ^ an< ^ Operational budgets per project 


2.15.2 Planninp 


During the planning phase the draft SDBIP is developed to be tabled before the Mayor. 

2,15.3 Tabling 


b t e c ;r- “ ion wi,h 

2.15.4 Adoption 


The Final SDBIP will be provided 
the Municipal Budget. The Mayor 
municipality's budget. 


to the Mayor and Accounting Officer 14 days after 
approves the SDBIP no later than 28 days after the 


the approval of 
adoption of the 


2.15.5 Publishing 


Adopted SDBIP to be made public as soon as Mayor approves. 

2.15.6 2019/2020 DRAFT SDBTP 

The 2019/2020 draft SDBIP as tabled before the Mayor on 29 March 2019 h a 

document. Adjustments .s per community consultations have been tncluded for final “ S ' Para ' e 
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magareng municipality 

[ M 8 DISCLOSum; ON IMPLEMENTATOR OF MEMA AND OTKljK LEGIS T.ATkW 

2.18.1 TntrnHIiiptinn 

SHv 2 sSH ^° l: P n oi;=« 

a »*, o f , ovi “ &^^xrri7 fortee tr ” d 

monitor further progress on the implementation of + ■ P d on a monthly basis to 

annual checklist is compiled for budget documentation. m P ort ^ provisions of the act and an 

2.18.2 IDP 

The 2019/2020 IDP review process was followed according to the required legislation. 

2J8.3 2019/2020 Rimr.l?T 

»en^tfo - 

approved within the required legislative timeframes. aCC ° Unt ' ^ W&S taWed md 

2.18.4 CAPACITY Bi ll Di\r: 

A Municipal Manager, Chief Financial Officer and HOD Technical • t 
Other non Financial Managers however still require further training to enable thlm to^ 

S r S e H^^ v r^^“ t s i3^ itieS 38 reqUirCd ^ legislati ° n - The Mu “oipai e Manager 

2J8.5 BUDGET AND TREASURY OFFICE 

A budget and Treasmy Office have been established in complaince with MFMA 
2.18.6 AUDIT COMiyfTTTTTg 


requirements. -Provision 


“** teemal A “ di ‘ U “* “ d Audlt ““ established a, Francs 


2.18.7 IN-YEAR REPORTING 

SStrrab^Z iS ’* 10 “ « *"* « * - aoress problents 
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